
S U C C E S S  T O O L K I T  

20 Resources For High Achievers Ready To Maximize 
Success 

You understand how important executive coaching is to your success as a leader. And, you also know the value of self-

development and want to get started right away. These books, articles, podcasts (and more!) will help you work on 

mindset, improve communication, and continue to grow as a leader. 
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T O P I C T Y P E L I N K O V E R V I E W

Mindset Article It's Not About the Coach 
By Dr. Marshall Goldsmith

In this Fast Company article, Goldsmith asserts that the best leaders may 
be the ones least noticed. Truly great leaders recognize how inaccurate it 
is to think it's all about the coach. Long-term success is created by the 
people doing the work -- not just the one person who has the privilege of 
being at the top.

Transition Book The First 90 Days 
Michael Watkins

Transitions are a critical time for leaders. While transitions offer a chance 
to start fresh and make needed changes in an organization, they also 
place leaders in a position of acute vulnerability. Whether you’re starting a 
new job, being promoted from within, embarking on an overseas 
assignment, or being tapped as CEO, how you manage your transition will 
determine whether you succeed or fail. 

Authenticity Book Untamed  
Glennon Doyle

Untamed is both an intimate memoir and a galvanizing wake-up call. It is 
the story of how one woman learned that a responsible mother is not one 
who slowly dies for her children, but one who shows them how to fully 
live. It is the story of navigating divorce, forming a new blended family, and 
discovering that the brokenness or wholeness of a family depends not on 
its structure but on each member’s ability to bring her full self to the table. 

Interpersonal 
Savvy

Article What Makes a Leader 
Dr. Daniel Goleman

When Goleman compared star performers with average ones in senior 
leadership positions, nearly 90% of the difference in their profiles was 
attributable to emotional intelligence factors rather than cognitive 
abilities.

https://marshallgoldsmith.com/articles/its-not-about-the-coach/
https://www.amazon.com/First-90-Days-Strategies-Expanded/dp/1422188612
https://www.amazon.com/Untamed-Glennon-Doyle-Melton/dp/1984801252/ref=tmm_hrd_swatch_0?_encoding=UTF8&qid=&sr=
https://hbr.org/2004/01/what-makes-a-leader
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Communication TEDx Video 5 Ways to Listen Better  
Julian Treasure

In our louder and louder world, says sound expert Julian Treasure, "We 
are losing our listening." In this short, fascinating talk, Treasure shares 
five ways to re-tune your ears for conscious listening -- to other people 
and the world around you. Active and conscious listening is a critical skill 
for effective leaders.

Legacy TEDx Video How will you measure your life  
Clayton M. Christensen

Too often, we measure success in life against the progress we make in 
our careers. But how can we ensure we're not straying from our values as 
humans along the way? Clayton Christensen, Harvard Business School 
professor and world-renowned innovation guru, examines the daily 
decisions that define our lives and encourages all of us to think about 
what is truly important.

Design Thinking Online  
Course

Hello Design Thinking  
IDEO U

Design thinking is a human-centered approach to innovation that draws 
from the designer's toolkit to integrate the needs of people, the 
possibilities of technology, and the requirements for business success.

Vulnerability TEDx Video The Power of Vulnerability  
Dr. Brené Brown

Brené Brown studies human connection -- our ability to empathize, 
belong, love. In a poignant, funny talk, she shares a deep insight from her 
research, one that sent her on a personal quest to know herself, become 
a better leader and understand humanity.

https://www.ted.com/talks/julian_treasure_5_ways_to_listen_better?language=en
https://www.youtube.com/watch?v=tvos4nORf_Y
https://www.ideou.com/products/hello-design-thinking
https://www.ted.com/talks/brene_brown_the_power_of_vulnerability?language=en
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Learning Agility Dance The Dance of Leadership 

Dr. Jennifer Nash

Put on your dancing shoes and get ready to learn leadership through 
ballroom dance. Reach out to Jennifer for more information on this 
creative workshop.

Mind & Body 
Alignment

Meditation 
Practice

Chopra Center Meditation 
Deepak Chopra

Deepak Chopra, M.D., F.A.C.P. is acknowledged as one of the master 
teachers of the Eastern philosophy in the Western world. Meditation 
creates opportunity to align mind and body, which increases self-
awareness, one of the key characteristics of an effective leader.

Resiliency Gratitude 
Practice

The Power of Gratitude 
Dr. Jennifer Nash

Try the 2-minute gratitude exercise described in the article. Choosing 
gratitude allows the brain to switch into a resourceful emotional state, 
which buffers anxiety, reduces fear and counteracts negativity. 
Research shows that demonstrating gratitude improves psychological 
and physical health and mental resiliency.

Reflection Journaling 70 Self-Reflective Questions 
Courtney Ackerman

Looking inward to consider who you are, what you value, and what 
motivates you builds self-knowledge. Exploring personal values, 
meaning, and purpose creates clarity. These in turn strengthen 
relationships and enable leaders to plan and focus on long-term 
success.

https://drjennifernash.com/
https://chopracentermeditation.com/experience
https://thriveglobal.com/stories/the-power-of-gratitude-6/
https://positivepsychology.com/introspection-self-reflection/
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Emotional Fluency Podcast Unlocking Us 
Dr. Brené Brown

Brown has spent the past two decades studying courage, 
vulnerability, shame and empathy. She's the author of five #1 New 
York Times bestsellers: The Gifts of Imperfection, Daring Greatly, 
Rising Strong, Braving the Wilderness and Dare to Lead, which is the 
culmination of a seven-year study on courage and leadership.

Innovation Podcast HBR Ideacast 
Alison Beard & Curt Nickisch

A weekly podcast featuring the leading thinkers in business and 
management. Each episode is 30 minutes – perfect for a lunch break 
IdeaCast is one of several podcasts that fall under the HBR umbrella. 
Its focus is on interviewing leaders in business, and each episode 
takes a deep dive into a different aspect of what makes the current 
guest successful.

Strategy Podcast The Tim Ferris Show 
Tim Ferris

The Tim Ferriss Show is one of the most popular business podcasts in 
the world. Ferriss interviews a guest who’s at the top of their field and 
breaks down the tactics and routines they’ve used to climb there. 
Some of the shows’ past guests include world-renowned figures such 
as Arnold Schwarzenegger, LeBron James, Peter Thiel, Malcolm 
Gladwell, Bob Iger, and many more. Ferriss pulls from every field for 
his guests and in the course of an hour and a half, he dives deep into 
what drives each of them to excellence.

Influence Podcast Leadership and Loyalty  
Dov Baron

Leadership and Loyalty advocates an authentic form of leadership 
based on emotional intelligence and fearless honesty. Baron 
interviews authors, consultants, and leaders from all types of 
organizations on the kind of leadership that inspires fierce loyalty.

https://brenebrown.com/podcast/introducing-unlocking-us/
https://hbr.org/2018/01/podcast-ideacast
https://tim.blog/podcast/
https://www.dovbaron.com/leadershipandloyalty/
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Communication Virtual Slack 
Stewart Butterfield, CEO

Slack brings the team together, wherever you are. With all of your 
communication and tools in one place, remote teams will stay 
productive no matter where you’re working from.

EQ Written 
Assessment

Emotional and Social 
Competency Inventory 
EI Consortium (Assessment 
administered by Dr. Jennifer 
Nash)

Take the ESCI 360 assessment to understand your emotional 
landscape and differentiate your performance. The most effective 
leaders all have high EQ. IQ and technical skills matter, but…they are 
the entry-level requirements for executive positions. Research clearly 
shows that emotional intelligence differentiates average from 
outstanding leaders.

Habit Journaling Day One App  
Paul Mayne, CEO

Keep track of what's important to you. Capture ideas. Record 
memories. Day One is a private journaling app to help you develop a 
routine of reflection. The best leaders take time to reflect.

Collaboration Virtual Zoom 
Eric S. Yuan, CEO

Zoom is the collaboration tool for teams that have remote members 
or are virtual. The HD-quality video is superb. There is breakout room, 
screen share and whiteboard functionality.

https://slack.com/
http://www.eiconsortium.org/measures/eci_360.html
https://dayoneapp.com/
https://zoom.us/
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If you're ready to stretch yourself to the next level and fully achieve your potential,  

book a complimentary discovery call to learn more about how we can partner together  

through coaching. I'm excited to work with you to help you achieve the impact you want. 
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https://go.oncehub.com/DrJenniferNash

